
11

New Media Opportunities • www.electric-pages.com • Page  1

Graphics Research Laboratory

New Media Opportunities
for Graphic Arts Firms

New Media Opportunities
for Graphic Arts Firms

Jack Powers
Director, Graphics Research Laboratory

Publisher, www.electric-pages.com

Jack PowersJack Powers
Director, Graphics Research LaboratoryDirector, Graphics Research Laboratory

Publisher, www.electric-pages.comPublisher, www.electric-pages.com

Graphics Research Laboratory Graphics Research Laboratory

COPYRIGHT NOTICECOPYRIGHT NOTICE
©© Copyright 1996 by the Graphics ResearchCopyright 1996 by the Graphics Research

Laboratory, Inc. All rights reserved.Laboratory, Inc. All rights reserved.
Permission is hereby given for private use of thisPermission is hereby given for private use of this

material WITH ATTRIBUTION ONLY.material WITH ATTRIBUTION ONLY.
No public presentation of this material is permittedNo public presentation of this material is permitted

without the express written consent of thewithout the express written consent of the
Graphics Research Laboratory, Inc.Graphics Research Laboratory, Inc.
GRLab@aol.com • 718-499-1884 • GRLab@aol.com • 718-499-1884 • FAX FAX 718-499-1970718-499-1970
GRLab, 405 Fourth Street, Brooklyn NY 11215GRLab, 405 Fourth Street, Brooklyn NY 11215

Graphics Research Laboratory

Graphics Research Laboratory

The Future of the Graphic ArtsThe Future of the Graphic Arts

Technology focus
Manufacturing focus
Quality focus
Sales management focus

Customer focus

Technology focusTechnology focus

Manufacturing focusManufacturing focus

Quality focusQuality focus

Sales management focusSales management focus

Customer focusCustomer focus

Graphics Research Laboratory

Rising costs...Rising costs...
of production
of paper
of warehousing
of distribution
of out-of-date information

of productionof production
of paperof paper
of warehousingof warehousing
of distributionof distribution
of out-of-date informationof out-of-date information

Graphics Research Laboratory

Rising expectations...Rising expectations...
for shorter runs
for better print
for target marketing
for faster turnaround
“from brain to mouse to press”

for shorter runsfor shorter runs
for better printfor better print
for target marketingfor target marketing
for faster turnaroundfor faster turnaround
“from brain to mouse to press”“from brain to mouse to press”

Graphics Research Laboratory

“Nobody wants more print.”“Nobody wants more print.”
What the world needs is better print—
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days that means ink-on-paper,
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CD-ROM BasicsCD-ROM Basics
Compact Disk, Read-Only Memory
676 megabytes (120,000 A4 pages)
Mac, Windows MPC, Hybrid formats
CD-I: Compact Disk Interactive
CD-R: Compact Disk Recordable
DVD: up to 11 gigabytes
– Digital Versatile Disk, CD-ROM x 17
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$1,000 business-to-business database
$60 “coffee table book” sold through a
software store
$30 trade book sold in a book store
$20 magazine sold on a newsstand
Free magazine “onsert” or sampler
Giveaway brochure, press kit, archive
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Used to constant obsolescence
Able to wrestle new applications
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Managing dead documentsManaging dead documents
The repro house has the files that are
LEAST likely to ever be used again
Creative vs production databases
– Catalogs, reference work, repeating use
– The database payoff is in the

publisher’s office
Too many bits, too few images

The repro house has the files that areThe repro house has the files that are
LEAST likely to ever be used againLEAST likely to ever be used again

Creative vs production databasesCreative vs production databases
–– Catalogs, reference work, repeating useCatalogs, reference work, repeating use
–– The database payoff is in theThe database payoff is in the

publisher’s officepublisher’s office

Too many bits, too few imagesToo many bits, too few images

Graphic arts challenges Graphics Research Laboratory

Ink & paper vs communicationsInk & paper vs communications
The urge to print
The focus on cost per impression,
not cost of sale
Perfect halftones instead of perfect
magazines, brochures, advertising

The urge to printThe urge to print

The focus on cost per impression,The focus on cost per impression,
not cost of salenot cost of sale

Perfect halftones instead of perfectPerfect halftones instead of perfect
magazines, brochures, advertisingmagazines, brochures, advertising

Graphic arts challenges

Graphics Research Laboratory

Talking to the wrong customerTalking to the wrong customer
The professional print buyer
instead of
Publishers
Sales & marketing managers
Catalog publishers & direct marketers
Strategic communications professionals

The professional print buyerThe professional print buyer

instead ofinstead of

PublishersPublishers

Sales & marketing managersSales & marketing managers

Catalog publishers & direct marketersCatalog publishers & direct marketers

Strategic communications professionalsStrategic communications professionals

Graphic arts challenges Graphics Research Laboratory

Where’s the profit?Where’s the profit?
DESIGN
– concept, authoring, illustration, layout,

design
PROGRAMMING
– scripting, database work, applications, links

PRODUCTION
– keyboarding, scanning, editing, proofing

DESIGNDESIGN
–– concept, authoring, illustration, layout,concept, authoring, illustration, layout,

designdesign

PROGRAMMINGPROGRAMMING
–– scripting, database work, applications, linksscripting, database work, applications, links

PRODUCTIONPRODUCTION
–– keyboarding, scanning, editing, proofingkeyboarding, scanning, editing, proofing

Graphics Research Laboratory

Strategic GoalsStrategic Goals
Understand how to accept, manage and
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information solution
Price by value, not cost
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